
 

 

Roadmap to 

Reopening 

Fall 2020 

 

Ready to Learn    

 
1 



 
Following guidelines established by the Kentucky Department of Education (KDE), the 
Logan County School District has created this Roadmap to Reopening as a tentative 
plan for the beginning of the 2020-21 school year.  

The main goal for Superintendent Paul Mullins and the Logan County Board of 
Education is the safety and well-being of Logan County students, staff and families. 
Each decision made connected to this plan has that goal in mind.  

It is imperative that this plan be viewed as tentative and subject to change based upon 
information gathered as the year continues. The plan will be updated when new 
information is provided to district administration. 

IMPORTANT CONSIDERATIONS 

During the 2020-2021 school year, while a State of Emergency is in place, students 
enrolled in Logan County Schools will follow the Three Light System.  

The school system will collaborate with the local health department to determine the 
state and community transmission rates.  

This information will be communicated to the public through social media, on school and 
district websites, and be displayed in various places throughout the school buildings. 

● GREEN LIGHT - Extremely low statewide transmission rates and no cases within 
community 

● YELLOW LIGHT - Low (Stable) statewide transmission rates and minimal cases 
within community 

● RED LIGHT - Increasing statewide transmission rates and substantial cases 
within community 

 
On the following pages, the first set of procedures will be implemented whenever school 
is in session during both the green and yellow phases.  

Following that section, procedures that are unique to a specific phase (green, yellow or 
red) are listed. 
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Procedures for Phases When School is in Session  
(both green and yellow) 

 
The following measures will be in place when school is in session during the 2020-21 
school year or until restrictions have been lifted by the local Health Department and the 
Kentucky Department of Education.  

Virtual Learning 
● Before the start of school, families may decide if their children will attend 

in-person classes or participate in a virtual learning program provided by Logan 
County Schools. This information will be collected through a district survey.  

● In-person classes are best for student learning, but virtual classes will provide an 
avenue for students during this state of emergency.  

● Once all state emergency orders are lifted, all classes will transition to in-person.  
● Students attending virtually must have adequate internet access. District and 

school staff are available to help families seek out access.  
● Students attending virtually are eligible to participate in extracurricular activities. 
● Food service pick up will be available upon request for students attending school 

virtually.  

Virtual Learning Requirements: 
● Virtual instruction will include required ZOOM meetings with a teacher, online 

coursework and student completion of practice materials.  
● Students utilizing the virtual learning option are expected to actively participate 

and complete all requirements of the virtual learning program provided by Logan 
County staff members.  

● Students with IEPs participating in the virtual learning opportunity will receive 
special education services outlined in their IEPs to the greatest extent possible. 

● If families wish for their students to return to in-person classes, our district 
recommends doing so at the start of a nine week period.  

 
Health & Safety for All 
Cleaning Procedures:  

● District/School Healthy Hygiene practices will be taught to all students and staff 
and implemented during any district related activities.  Signs will be posted 
throughout all buildings. 

● Plexiglass shields will be installed in all front office/receptionist areas to reduce 
exposure risk. 
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● During any district related event, people in attendance may wear their own 

protective masks or the district will provide them.  
● A checklist of daily and weekly cleaning/sanitizing duties will be implemented. 
● Hand sanitizer stations will be placed in all common areas for each building. 
● Daily cleaning with the Clorox 360 machine and Protexus Electrostatic Sprayer 

will occur in each building. 
● Building staff will clean surfaces in between classes - specifics will be discussed 

at each school.  
● School buses will be sanitized with the Protexus Electrostatic Sprayer after each 

bus route.  
 
Requirements for Health and Safety:  

● All staff members will have daily temperature checks before entering the building 
each day.  

● Students will sit as family units on the school bus whenever possible. All students 
will be required to wear a mask while on the bus. 

● Students’ temperature will be taken before entering the building each day.  If the 
student has a fever, he/she will remain separated from others until picked up.  

● All students (1st grade - 12th grade) and staff will wear protective masks (in 
accordance with CDC guidelines) during all district related activities. If seating in 
the classroom is at least 6 feet apart, students do not have to wear masks while 
in class. 

● Students are welcome to bring their own masks. Student masks must conform to 
dress code guidelines. The District will provide any needed personal protective 
equipment to all students and staff.  Specific equipment will be provided based 
upon the individual student needs and requirements (e.g., medically fragile, 
at-risk populations). 

● Proper social distancing will be maintained in all areas of the school the greatest 
extent possible.  

● Water fountains will not be available for use. Students will be allowed to bring 
water from home. Water bottle filler stations are available. 

● Playground equipment will not be used.  
● Per Board Policy (09.213), any known or suspected causes of communicable 

diseases (COVID-19) must be reported immediately to the health department 
and to the school’s principal or designee.  

● Our district will follow the guidance from local health and state officials on contact 
tracing and quarantine procedures.  
 

Notes for Staff:  
● Organized time of outdoor/indoor game and exercise opportunities will be 

provided. Local health department guidelines for this organized exercise time will 
be followed. 

● Whenever possible, individual desks will be used instead of tables.  
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● For the purpose of contact tracing, all classrooms, buses, cafeterias, and other 

common areas (e.g., library, computer lab, etc.) will require seating charts. 
Teachers are expected to maintain copies of all seating charts for the entire year. 

● Classroom rugs and other items that are not desks/chairs will need to be 
removed from the classroom to help with social distancing and with cleaning.  

● Staff members will be assigned specific duties by administration to assist with 
cleaning/sanitizing of equipment, desks, supervisions, etc. to help reduce 
exposure.  
 

Maintaining Quality Teaching and Learning 
● Students will take a pre-assessment at the beginning of the year (in person). 

Even students participating in virtual learning platforms will be encouraged to 
come to school to take the assessment.  

● Staff will prioritize standards and learner outcomes based on the assessment 
data.  

● Staff and students will work to create an individual plan to work on key standards 
plus close gaps or accelerate foundational skills. 

● During in-person learning, students will work with teachers on goal setting and 
progress tracking as well as learning how to manage their learning process. 

● No out-of-building/school-related trips, unless approved by the Superintendent.  
 
Supporting Exceptional Learners 

● Students at higher risk for severe illness will have limited exposure to other 
individuals. Students and staff in contact with high risk students will take 
additional precautions to decrease exposure (gloves, face shields, other PPE as 
needed). 

● Social distancing practices will be expected for students with disabilities, with 
additional direct instruction for students to ensure their understanding of the 
requirements recommended by the CDC. 

● During small group or one-on-one instruction with a special education teacher, 
students will continue to maintain proper social distancing with frequent 
reminders, modeling, and direct instruction.  

● Students with disabilities that struggle with transitions may require additional 
requirements to alleviate stress or frustration. The teacher will require prior 
notification of disruptions to routines and schedules to help prepare students 
prior to the disruption.  
 

IEPs and Referrals  
● Students’ Individualized Education Program will be followed to ensure access to 

all necessary instructional tools (e.g., assistive technology, manipulatives, etc.). 
All tools/devices will be disinfected before and after student use. 

● Initial evaluations and reevaluations will continue, following legal timelines. CDC 
guidelines, to the greatest extent possible, will be followed during this process. 

● Special education referrals must meet the District’s RtI procedures effective with 
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the 2020-2021 school year. All referrals must be documented with sufficient 
intervention data before a referral will be accepted by the District. Referrals must 
be discussed with the school psychologist prior to the initial ARC referral meeting 
to ensure all data is properly documented to avoid conflicts with timelines.  

 
GREEN LIGHT - Extremely low statewide transmission rates and no 
cases within community (determined in conjunction with local health 
department) 

Health and Safety for All 
● Visitors will have temperature checks before entering the building. 
● During all school/district activities, social distancing, protective masks 

requirements, etc. must be followed by all stakeholders.  
● Any visitors to the buildings will be required to remain in the front office area. 
● District events will follow KHSAA/KMEA guidelines. 

 
Supporting Exceptional Learners 

● Students receiving special education services will be encouraged to participate in 
in-person instruction whenever possible. 

● Admissions and Release Committee (ARC) meetings will take place in person at 
the school’s front office whenever possible, following CDC guidelines. Alternative 
means (i.e., Zoom, Microsoft Teams, phone, FaceTime, etc.) will be provided, as 
necessary, to ensure timeline compliance. 
 

YELLOW LIGHT - Low (Stable) statewide transmission rates and 
minimal cases within community  (determined in conjunction with local 
health department) 
 
Health and Safety for All 

● Healthy hygiene practices will be reviewed daily with students, staff and families. 
● Students will eat in an area that meets the social distancing requirements. 
● Bathroom break procedures will be set in place at each school.  
● No visitors will be allowed in the buildings. 
● All high school extracurricular activities will be governed by KHSAA/KMEA 

guidelines.  
● All K-8 extracurricular and non-critical activities will be suspended. 
● Modified schedules with staggered times will be implemented as needed at each 

school to reduce the number of students moving around the building during 
transitions. 

 
Maintaining Quality Teaching and Learning 

● For elementary and middle schools, students’ schedules will be modified to 
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reduce exposure risk. Students will remain with the same group of students 
throughout the entire day as much as possible.  

● The high school will implement a modified schedule as needed to reduce highly 
congested areas.  

 
Supporting Exceptional Learners 

● Admissions and Release Committee (ARC) meetings will take place utilizing 
alternative means (i.e., Zoom, Microsoft Teams, phone, FaceTime, etc.) to 
ensure timeline compliance. 

● Students with disabilities will have limited transitions, to the greatest extent 
possible.  

 
RED LIGHT - Increasing statewide transmission rates and substantial 
cases within community  (determined in conjunction with local health 
department) 
 

Health and Safety for All 
● All in-person classes will be dismissed.  
● All activities cancelled or suspended.  
● Food service program will be implemented.  

 
Maintaining Quality Teaching and Learning 

● Virtual learning will be implemented for all students. 
● If Temporary Virtual Learning instruction will be for an extended period, 

chromebooks will be made available for check-out to families.  
● A limited number of hotspots will also be available for students who need it. 

 
Planning for Potential Short and Long Term Temporary Virtual Learning Due to 
School Closure (TVL)  

● The use of the district online learning platform will be implemented during 
in-person instruction in order to ease the transition to full virtual learning for 
school closure, if needed.  

● These platforms assess and will assign activities based upon student needs. 
Teachers can also assign based upon priority standards. Training will be 
provided to all staff on the use of these platforms. 

● Teachers should have video or ZOOM classes focused on the priority standards 
for students to refer back to if needed. 

● Teachers are encouraged to implement project based learning and competency 
based models. 

● Each school will communicate specific Temporary Virtual Learning district 
guidelines.  
 

 

 
7 



 
Supporting Exceptional Learners 

● Student’s case manager will contact the parent via a virtual platform to determine 
individual needs and requirements for the students on the teachers’ caseload.  

As the Kentucky Department for Public Health (DPH) continues to monitor the situation 
with the COVID-19 pandemic throughout the next school year, it is important to 
remember that there could be closures of varying lengths and for varying reasons. In 
many cases, the length of the closure and the accessibility that teachers have to their 
students can affect the transition planning process. 

• Short-term Closures (1-2 days): These are the more traditional uses of 
temporary virtual learning. In the case of COVID-19, this would be a closure to 
facilitate cleaning or social distancing efforts.  
• Mid-term Closures (3-10 days): These closures may take on elements of the 
traditional use of temporary virtual learning but also contain elements found in 
Long-Term Closures like those experienced in the spring of 2020.  
• Long-Term Closures (11+ days): These closures look most like the closure 
experienced in the spring of 2020 and probably include the most restrictions 
related to public health guidelines, which will affect structures like collection of 
student work, feeding programs and distribution of student technology.  
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